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• Introductions

• Scope Available for Bid

• Bid Schedule

• Compass Registration

• Bid Package Structure

• Future Bid Package Schedule

• SBE Contacts

• Matchmaking

Agenda
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Team Introductions & Project Overview
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Tampa International Airport – Airside D Project Organization

The Beck Group
DESIGN-BUILD PARTNER

Ariel Business Group
 CONSULTING PARTNER

Fronza & Francis, LLC
DESIGN-BUILD PARTNER

Gensler
INTERIOR ARCHITECT

HNTB

OVERALL ARCHITECT

Hensel Phelps
DESIGN-BUILDER

Hillsborough County    

Aviation Authority
OWNER

J.A. Watts, Inc.
DESIGN-BUILD PARTNER



Simple / Elegant / Timeless / Memorable



• Airside D Building
– 2 Story with Mezzanine, 599,000 SF Structure
– 16 International / Domestic Gates
– Holdrooms and Circulation Space
– Concessions
– Airline Operations and Support Spaces
– Airline/Airport Club Spaces
– TSA Security Screening Checkpoint (SSCP)
– CBP Federal Inspection Station (FIS)

• Apron Upgrades 
– Existing Apron Demolition
– Replacement Apron Construction
– New Hydrant Fueling System

• Elevated Guideway Structure for Shuttle
• Passenger Boarding Bridges (PBB)
• Airline Relocations at the Main Terminal
• Consolidated Checked Baggage Systems – Airsides D/E/F

Airside D Project Overview
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Airside D Program OVERVIEW Schedule
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08/23

Award Part 1 
Contract / Start 

Design

05/25

03/29

60% Design 
Delivery

12/24

Start 
Construction

Design

2024 2025 2026 2027 2028

08/25

90% Design 
Delivery

Foundations GMP

2029

11/25

100% Design 
Delivery

WSCBS GMP

02/26

Airside D Building 
GMP

Substantial 
Completion

01/27

Airside D Building 
Structure Top Out

09/27

Airside D Building 
Early Dry In 

12/27

Airside D Building 
Early Power & AC

05/26

Airside D Start 
Steel Erection 

Airside D 
Foundations 

Start 
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Procurement
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PROCUREMENT BREAKDOWN



Issue to Bid Scope

• Apron Demolition/Pavement and Hydrant Fueling – Crisdel Group, Inc.

• Elevated Shuttle Guideway – Middlesex Corporation

• Passenger Boarding Bridges – Aero BridgeWorks, Inc.
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Bid Package Plan – Work Awarded to Date - HCAA



Materials Testing & Inspections
Office Complex and FF&E
Apron & Site Demolition
Dewatering
Site Logistics
Field Engineering
Enabling Electrical & Technology
Sitework & Site Utilities
Fences & Vehicle Gates
Ground Improvements
Structural Steel
Mechanical & Plumbing
Electrical
Low Voltage
Baggage Handling Systems
Turnkey Foundation Concrete & Below Grade Waterproofing
Demolition
Concrete

Precast
Masonry
Ornamental Metals
Sprayed Fireproofing, Intumescent Fireproofing & Foam Insulation
Metal Wall Panels
Roofing & Related
Waterproofing, Caulking & Related
Glass & Glazing
Acoustical Ceilings
Drywall & Related
Terrazzo
Elevators/Escalators
Fire Protection
Sitework & Utilities
Glass Handrail
Interior Wall Panels
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Bid Package Plan – Work Awarded to Date – Hensel Phelps



PROJECT 

FOOTPRINT

AND 

LOCATION



PROJECT 

FOOTPRINT

AND 

LOCATION



PROJECT 

FOOTPRINT

AND 

LOCATION
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Bid Schedule

16



• All bid packages are issued via Building Connected.  To request additional 
bid packages contact Hensel Phelps.

Bid Package Distribution
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Bid Schedule
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• Bid Package Issued – January 8, 2026

• Pre-Bid Meeting – January 15, 2026

• RFI Deadline – January 26, 2026

• Bids Due – February 5, 2026

• Subcontractor Interviews Begin – March 2026 (Estimated)

• Anticipated GMP Award – March 2026
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Bidding Scope
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Bid Package Scope:

• Subsystem 04.01 - Millwork

• Subsystem 04.02 - Doors, Frames, & Hardware

• Subsystem 04.03 - Overhead Doors

• Subsystem 04.04 - Flooring

• Subsystem 04.05 - Paint & Wallcovering

• Subsystem 04.06 - Tile & Stone

• Subsystem 04.07 - Access Flooring

• Subsystem 04.08 - Building Specialties

• Subsystem 04.09 - Signage

• Subsystem 04.10 - Interior Landscaping

• Subsystem 04.11 - Pedestrian Control Devices

• Subsystem 04.12 - Fencing

• Subsystem 04.13 - Bird Control Devices

• Subsystem 04.14 - Window Coverings

Airside D – Bid Package 4 Overview
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Bid Package Structure
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• Bid Package

• Instructions to Bidders

– Bid Procedures

– SBE % Requirements

– General Inclusions

– Scope Inclusions

– Scope Exclusions

– Bid Form

• Bid Documents

• Appendices
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Bid Package Structure



• Bid Package

• Instructions to Bidders

– Bid Procedures

– Requirements

– General Inclusions

– Scope Inclusions

– Scope Exclusions

– Bid Form

• Bid Documents

• Appendices
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Bid Package Structure
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Bid Package Structure



• Bid Package

• Instructions to Bidders

– Bid Procedures

–  % Requirements

– General Inclusions

– Scope Inclusions

– Scope Exclusions

– Bid Form

• Bid Documents

• Appendices

25

Bid Package Structure



• Bid Package

• Instructions to Bidders

– Bid Procedures

–  % Requirements

– General Inclusions

– Scope Inclusions

– Scope Exclusions

– Bid Form

• Bid Documents

• Appendices

26

Bid Package Structure
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Bid Package Structure
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Bid Package Structure
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Bid Package Structure



• Bid Package
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Bid Package Structure



• Bid Form

• Bid Bond (If bid is in excess of $5,000,000)

• Appendix P - E-Verify Certification

• Appendix Q - Anti-Human Trafficking

• Appendix R - HCAA Non-Disclosure Agreement

• Appendix K - SBE Letter of Intent

• SBE Commitments signed by sub 

      and selected SBE firm.
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Bid Package Submission Requirements
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Compass Registration
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• Subcontractors must scan and register with the 

QR code to be linked to the project.

• Minimum information:

• Contact Information

• CSI Division

• NAICS Codes

• Small Business Classifications

Compass
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• Registration for this project does not require 

payment to Compass.  

• You should not receive any invoices for this 

project from Compass.

• If you receive an invoice from Compass 

indicating payment for Airside D at Tampa 

International, please contact us immediately.

Compass



• Bonding Requirements
• Subcontractor may submit bonding 

capability information through 
Compass.

• All subcontracts over $100,000 will 
require payment and performance 
bonds.

• SBE Requirements
• If the subcontractor identifies as SBE, 

they may submit documentation via 
Compass.

• If firms do not submit adequate 
documentation, they cannot identify 
as SBE.
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Compass
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Future Bid Packages



• FF&E

• Logistics

• Additional Packages TBD
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Future Bid Package



• For more information about the project and additional links, please check out our website below:

o https://tampaairsided.henselphelps.com

Airside D Project Information Website
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SBE Participation
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Goals Vary By Trade
THOMAS HUGGINS, III

President & CEO

Disadvantaged Business Enterprise () Package Commitment
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Accepted Certifications

SBE Certifying Agencies*

• Small Business Enterprise (SBE) ONLY

• Florida Unified Certification Program – UCP 
•  City of Tampa 
•  Hillsborough County 
•  Pinellas County 
•  City of St. Petersburg

Small Business Enterprise (SBE) Certification



For More Information
•https://TampaAirsideD.HenselPhelps.com
•www.AirsideD.com

Contact: Leighton Kyler
Project Manager
• Hensel-Phelps@ARIELBusinessGroup.com
• (813) 207-0003 Ext. 203

Questions?

Registration for this project does not require payment to Compass. You should not receive any invoices 
for this project from Compass. If you receive an invoice from Compass indicating payment for Airside 

D at Tampa International, please contact us immediately.

Small Business Enterprise (SBE) Project 
Participation Requirements
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Matchmaking
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hensel-phelps@arielbusinessgroup.com

Please email all questions to:

Small Business Enterprise (SBE) Project Commitment
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We Value Your Feedback!
Please scan the QR code to 
complete a short survey.
Your input will help us improve 
future events.

Thank you for sharing your 
thoughts!

Small Business Enterprise (SBE) Project 
Participation Requirements



Hillsborough County Aviation Authority
Tampa International, Peter O. Knight, Plant City and Tampa Executive AirportsThank you!


